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Personal Information

Name | MAZAREL ADRIAN
Adress
Mobil
E-mail | mazarel.adrian@unitbv.ro

Professional Experience

2008 - 2026
Position held / Job | Senior Lecturer (Oct 2025 — present)

title | Associate Teaching Staff (2008 — 2025)
Teaching activities include lectures, seminars and laboratories in undergraduate and
master's programs, covering subjects such as Catering Techniques, Tourism Logistics,
Food and Agri-food Commodities, Quality Management in Public Catering and
Agritourism, Optimization of Technological Flows, Hotel Services Optimization,
Management of Tourist Accommodation Structures, Public Catering Management,
Culinary Arts and International Gastronomy, Food Safety and Consumer Protection,
Environmental Protection and Ecotourism, Merchandising Design and Project
Management in Hospitality and Agritourism.

Supervision of Bachelor's and Master’s theses.
Research output: 46 scientific articles; 9 books and specialized manuals.

Main activities and | Transilvania University of Brasov
responsibilities | Faculty of Food and Tourism

Name and address | Address: 148 Castelului Street, Brasov, Romania
of employer | Phone: +40 268 472 222
Fax: +40 268 472 222
Website: www.unitbv.ro/at
Type of activity or
sector

Higher education — Bachelor’s and Master’s programs

2014 - 2025
Position held / Job title | Project Management and Implementation Roles

e Project Manager (Dec 2024 — present)
,Competitive Human Resources for Economic Development” — PEO Project, ID
318222

e Information & Events Organization Officer (Aug 2024 — present)

Main activities and
responsibilities



http://www.unitbv.ro/at

Name and address of
employer

Type of activity or sector

Perioada
Position held / Job title

Main activities and
responsibilities

Name and address
of employer

Type of activity or
sector

Perioada
Position held / Job
title

Main activities and
responsibilities

Name and address
of employer

Type of activity or
sector

“SOCIAL - Solutions for Organization, Consolidation and Encouragement of Local
Activities” — ID 31207

e Implementation Expert / Process Manager (Jun 2022 — Dec 2023)
POCU Project ID 154975 — “Future for NEETs Youth | & II”

e Technical Implementation Officer / Process Manager (May 2021 — Aug 2023)
“Qualification Today. Success Tomorrow!” — POCU ID 135827

e Project Coordinator / Project Manager (Jan 2021 — May 2021)
Economic Performance through Entrepreneurship in the Centre Region — POCU ID
105275

e Mentorship and Sustainable Development Coordinator (Feb 2019 — Nov 2020)
A.C.A.S.A. - Entrepreneurship, Courage, Attitude, Safety, Ambition — POCU ID
107667

e Information & Entrepreneurship Development Expert (Mar 2018 — Dec 2020)
Economic Performance through Entrepreneurship in the Centre Region

Employer: SC Abeona SRL

Sector: Project Management / ESF-funded projects (POCU)
SC Abeona SRL

Address: 4B Dobrogeanu Gherea Street, Romania

Telefon: 0736797455/ Web: office@abeona.turism.ro

Project management / ESF-funded project implementation (FSE / POCU)

2015 - 2026
Professional Competence Evaluator / Vocational Training Program Evaluator

Chair / Member of professional competence certification committees in the fields of
tourism and hospitality, food industry, and management

Evaluator of authorization dossiers for vocational training programs (initiation,
qualification, specialization, advanced training and key competences)

AJPIS Brasov / County Commission for the Authorization of Adult Vocational Training
Providers

Continuing vocational education and training (CVET)

2016-2019

Technical Activities Implementation Officer within the project PROTURISM -
Competitive Tourism in the Centre Region, POCU/227/3/8, Project ID 117664 (May
2018 — August 2019)

Tourism Manager (Hotel Cubix 4%) (May 2016 — May 2018). Main activities and
responsibilities:

¢ Planning, coordination, monitoring, and analysis of activities specific to hotel
operations and public catering services
Staff recruitment and selection
Promotion and sales of tourism products
Business development activities
Organization of continuing vocational training
entrepreneurship and tourism-related occupations

(CVET) programs in


mailto:office@abeona.turism.ro
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Main activities and
responsibilities

Name and address
of employer

Type of activity or
sector

N& C Turism SRL Brasov
Street Saturn nr 47, Brasov, Hotel Cubix4* www.hotelcubix.ro/www.proturism.eu

Project management / vocational training and SME consultancy in tourism

2000-2014
Head of Commercial Department (August 2001 — October 2013)

Coordination of procurement activities (purchasing and contracting,
transportation, storage, inventory management, price comparison, etc.) for food
products required for the company’s operations, in compliance with the allocated
budget and company policies

Continuous market analysis to identify suppliers, products, and applicable
commercial conditions

Development, review, and implementation of quality management and food
safety system documentation relevant to the commercial department

Ongoing monitoring of food market offers and development of effective sourcing
strategies aimed at improving the company’s tourism and hospitality offerings
Enhancement of brand reputation and corporate image through the quality of
marketed products

Coordination of production activities within the in-house butchery unit and
management of the distribution network for pastry and confectionery products
produced by the Aro Palace complex laboratory

Responsibility for cost-benefit analyses of restaurants and evaluation of applied
and achieved commercial margins

Contribution to the company’s culinary product development strategy
Involvement in the evaluation of professional competencies of employees in the
public catering sector

Supervision and control of restaurant operations

Organization of outdoor events

Development and implementation of relationship management strategies with
domestic and international suppliers

Quality and Food Safety Management Representative (QFSMR) / Quality Specialist
(2013 - 2014):

Ensuring compliance of integrated quality and food safety management system
documentation with applicable international standards (ISO 9001:2008, ISO
22000:2005)

Review, validation, and approval of all documentation related to the integrated
quality and food safety management system, including: Quality Manual, system
procedures, operational procedures, process sheets, HACCP plans, prerequisite
programs, sanitation plans, and work instructions

Ensuring effective implementation of the integrated management system
documentation throughout the organization

Coordination of implementation and internal audit teams for the integrated
quality and food safety management system

Acting as the interface with the certification body during certification and
surveillance audits

S.C. Aro Palace S.A., Brasov

Address: 12 Muresenilor Street, Brasov, Romania
Phone: +40 268 475 608/ Fax: +40 268 475 250
Email: comercial@aro-palace.ro


http://www.hotelcubix.ro/www.proturism.eu

Type of activity or sector: Coordination of commercial activities and managerial
processes/Tourism and hospitality

Education and training

2002-2010
PhD - Industrial Engineering / Food Science and Engineering
University ‘Dunarea de Jos’ of Galati

Thesis: Research on Optimizing the Quality of Catering Products

2007-2009

MBA - Business Administration Management
Transilvania University of Brasov

2000 - 2002
Master's Degree — Food Control and Expertise
University ‘Dunarea de Jos’ of Galati

1995- 2000 | 1995 - 2000

Bachelor's Degree — Food Products Technology
Faculty of Food Science and Engineering
University ‘Dunarea de Jos’ of Galati

Additional Academic & Professional Training

20201- 2024
Qualification e  Environmental Auditor — Eurotraining Solution, Bucharest, 2024
awarded e Waste Management Specialist — Eurotraining Solution, Bucharest, 2024
o Key Performance Indicators (KPI) Management — Top Quality Management,
Bucharest, 2023
e Food Safety Manager — Top Quality Management, Bucharest, 2023
o  Project Evaluator - ABRAO Expert, Sibiu, 2023
e Career Guidance Counselor — ALMA VISION SRL, Bucharest, 2022
o Data Protection Officer (GDPR) — Avangarde Business Group, 2022
2010 - 2019
Qualification e Human Resources Manager — N&C Turism, Brasov, 2019
awarded e Project Manager — Ability Development, Bucharest, 2019
o Wine Tasting Expert — Technical University of Moldova, Chisingu, 2019
o Certificate — Level Il - Psychopedagogical Training Program — Transilvania

University of Brasov, 2017

e Evaluator in the Continuing Vocational Training System — Level M2 — Brasov
Chamber of Commerce and Industry, 2015

e Professional Competence Evaluator — Brasov Chamber of Commerce and Industry,
2014

o  Occupational Health and Safety Inspector — Schultz Consulting, Bucharest, 2013

o Entrepreneurial Skills — Schultz Consulting, Bucharest, 2013

o  Occupational Health and Safety Specialist (HORECA) — Seminar, INDPM / MMFPS,
2012

e Trainer of Trainers — Profi Serv Group, Deva, 2011

o Certificate — Level | - Psychopedagogical Training Program — Transilvania University
of Brasov, 2010




2000 -2009

Qualification e Trainer — S.C. Brahms International, Brasov, 2009
awarded e Internal Quality Auditor Certificate — Brasov Chamber of Commerce and Industry /
Romanian Quality Assurance Society (SRAC), 2005

o Certificate in Quality Management Systems - ISO 9001 — Brasov Chamber of
Commerce and Industry / Romanian Quality Assurance Society (SRAC), 2005

o Workshop Certificate — Requirements for Food Hygiene and Safety - HACCP
System — Bucharest, 2005

o Tourism License — Tourism Activity Manager — Ministry of Tourism, 2004
Certificate — Tourism Activity Manager — THR Marea Neagra, 2003

Personal skills

Romanian - Native
Languages English — B2 (Independent User) Certificate of Linguistic Competence -
Department of Foreign Languages, Transilvania University of Brasov
French — A2 (Basic User)
Social skills and Coordination skills, communication skills, emotional intelligence, leadership,
competences: empathy, sense of responsibility, conflict mediation, professionalism, integrity
Organisational skills and | Planning, organisational, coordination, and control skills developed through
competences: professional experience; ability to motivate teams towards achieving agreed
objectives
Computer skills: Microsoft Office (ECDL Certified)
Other skills and Global perspective, analytical and synthesis skills, problem-solving abilities
competences:
Driving licence: Category B




