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Bogdan POPA

popa.bogdan@unitbv.ro

Romanian

Male

environmental economics, forestry, protected areas, climate change, environmental
governance and policy, ecosystem services, biodiversity conservation management,

10/2011 - onwards

Lecturer, associate professor, professor

Teaching and research in forestry economics, doctoral student’s coordination
Transilvania University of Brasov, Romania

Forestry education and research

09/2022 - onwards
Forestry conservation lead expert. World Bank Project: EU4Environment Programme,
resule Area 4: Ecosystem services and livelihood

Designation of High Conservation Value Forests in Republic of Moldova
Design the criteria for HCVF, consulting stakeholders regarding the criteria, designation of
HVCF

World Bank

Forestry governance, legislation and policy

09/2022 - onwards

Forestry Expert. Project: Transfer of Knowledge, best practice and expertise for Guyana
forest sector strategic development and forest monitoring
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Assessing the local forest sector economic opportunities and challenges, identifying and
communicating the most important intervention areas

Romanian Agency for International Development (RoAid)

Forestry governance, legislation and policy

09/2022 - onwards

Forestry Expert. Project: Transfer of Knowledge, best practice and expertise for Suriname
forest sector strategic development and forest monitoring

Assessing the local forest sector economic opportunities and challenges, identifying and
communicating the most important intervention areas

Romanian Agency for International Development (RoAid)

Forestry governance, legislation and policy

03/2022 - 12/2022
Project manager

Elaboration of Romanian Forest Strategy 2020-2030

Coordinating of 32 experts team in the effort of drafting the Romanian National Forest
Strategy 2030; resource mobilization strategy for Action Plan implementation, cost benefit
analysis for the Action Plan associated to Nation al Forest Strategy

Transilvania University of Brasov for Romanian Government, Ministry of Environment,
Waters and Forests

Forestry economics, forest governance, lagislation and policy

07/2020 - 01/2021
Project Coordinator

Coordination of the Romanian forest sector stakeholder consultation process for the
elaboration of Romanian National Forest Strategy 2030

Transilvania University of Brasov for Romanian Government, Ministry of Environment,
Waters and Forests

Forestry economics, forest governance, lagislation and policy

05/2021 - 06/2022
Project director

Studies for Romanian forest sector monitoring indicators; Romanian forest sector regulatory
frame reform proposal

Transilvania University of Brasov for IKEA

Forestry economics, forest governance, lagislation and policy

06/2021 - onwards
Protected areas management expert

Balta Mica a Brailei Natural Park Management plan elaboration; biodiversity inventory and
maping, stakeholders consultation, ecosystem services evaluation, conservation measures
elaboration

Transilvania University of Brasov for Balta Mica a Brdilei Natural Park Administration

Protected areas management

09/2020 - 04/2020
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Research supervisor: Research regarding the institutional effectiveness of Community
forest in Nepal

The 3L methodology was used through interviews with relevant stakeholders in order to

assess the effectiveness of community forestry institution in achieving the forest policy goals

of Government of Nepal
Transilvania University of Brasov

Forest governance, legislation and policy

02/2020 - 06/2020
Forestry economics expert

World Bank Forest Action Plan

Chile Country Forest Note elaboration, identifying the intervention areas for forestry in Chile

- review the existing background information available, and identify any data or
information gaps, as well as key gaps in institutional and regulatory framework;

- analyze the existing situation to identify the key challenges and opportunities for forests
in Chile

- financial assessment and identification of suitable strategic direction for the economic
development and climate change adaptation of the forestry sector, incl. identifying and
designing investment opportunities within the sector

World Bank, Washington, USA

Forestry economics, environment governance and policy

10/2018 - 08/2019
Key forest policy expert
Development of Forestry Policy for Romania

Expert debates doe developing a proposal of policy vision for Romanian forestry sector
and compensatory payments mechanism design

Stefan cel Mare University from Suceava

Forestry economics, environment governance and policy

09/2018 - 11/2020
Protected areas management expert

Elaboration of management plans for Coridorul lalomitei Natura 2000 sites
Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration

Transilvania University of Brasov, Romania for Balta Mica a Brdilei Natural Park
Administration

Protected areas management

09/2008 - onwards

Research coordinator: Ecuador National Parka management effectiveness assessment.
Yasuni National Park socioecosystems assessment.

Assesing the effectiveness of National Parks management in Ecuador
Assessing the potential of ecotourism for both biodiversity conservation and wellbeing of
Amazonian indigenous local communities in Yasuni National Park

Transilvania University for Brasov

Environment governance and policy
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09/2019 - 12/2019
Forestry economics expert

World Bank Forest Action Plan

Dominica Country Forest Note elaboration, identifying the intervention areas for forestry in
Dominica

Review the existing background information available, and identify any data or information
gaps, as well as key gaps in institutional and regulatory framework

- analyze the existing situation to identify the key challenges and opportunities for forests
in Dominica

- participate in meetings with the Government and relevant stakeholders, incl. a mission
for presenting on global best practice in forestry and national park management in
comparable countries

- financial assessment and identification of suitable strategic direction for the economic
development and climate change adaptation of the forestry sector, incl. identifying and
designing investment opportunities within the sector

World Bank, Washington, USA

Forestry economics, forest governance and policy

04/2019 -12/2019
Project coordinator

Assessment of abiotic environment for Retezat National Park and the possible influence of
climate change

Decem Consult, Ploiesti, Romania

Climate change, protected areas management

02/2019 - 04/2019
Forestry economics expert

Pre-assessment for Climate change and Forests Project in Georgia
Estimation of economic impacts of different possible scenario of forest sector reform. In the
climate change context

World Bank, Washington, USA

Forestry economics, climate change

02/2019 - 04/2019

Dedicated rapporteur

Participate in the Horizon 2020 application evaluation for H2020-BG-RUR-SFS-2019-1.
European Commission, Brussels, Belgium

Forestry economics

10/2018 - 03/2019
Project manager

Elaboration of studies regarding Romanian forest sector indicators and Romanian forest
sector biomass balance, aiming at investigating the green energy potential of forestry for
climate change mitigation

WWEF Romania, Brasov, Romania
Forestry economics, forest governance and policy, climate change
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04/2017 - 3/2019
Project manager

Elaboration of management plan for ROSPA0138 Piatra Soimului — Scorteni — Gdrleni
Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration

Transilvania University of Brasov, Romania

Protected areas management

05/2017 - 07/2017
Climate change&forestry expert

Rapid assessment on a National Climate Change Adaptation Strategy and Action Plan for
Bulgaria

Evaluate the relevant international experience in climate change adaptation options and
experiences for supporting Bulgarian Forest Sector Adaptation Strategy.

World Bank, Washington, USA

Climate change, forest governance and policy

11/2015 - 06/2017
Climate change&forestry expert

Elaboration of Moldova Climate Change and Forests Project

Evaluate the adaptation gap of forest sector in Moldova, identify and assess (based on CBA)
the most important investment options to cover the adaptation gap of forest sector in
Moldova, elaborate the forestry sector specific part of the Project, negotiate with the
Government the way ahead for forest sector reform strategy implementation. Forestry
specific section of the project is recommending investments in afforestation and ecological
reconstruction, including the afforestation of agricultural forest belts and riparian buffers

World Bank, Washington, USA

Climate change, environmental economics, forest governance and policy

11/2015-12/2016
Ecosystem services expert

COREHABS Project: Best practice guidelines elaboration for mapping migrations corridors for
biodiversity conservation
Identifying the ecosystem services effect of the reduction in migration corridors.

Transilvania University of Brasov, Romania

Environmental economics, biodiversity conservation management

11/2015-01/2016
Environmental economist

CLIMA EAST Moldova UNDP Project
Assess the socio-economic benefits of the project implementation

UNDP Chisinau, Republic of Moldova

Environmental economics

12/2014 - 12/2015

Forestry&climate change expert
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Supporting Moldovas National Climate Change Adaptation Planning Process

Support Moldova in preparing the Draft of Climate Change Adaptation Strategy and Action
Plan of Forestry sector of Moldova.

UNDP Chisinau, Republic of Moldova

Climate change, forestry

05/2014 - 07/2015
Project director

World Bank / IUCN project — Forest ecosystem services evaluation in Republic of Moldova,
under ENPI — FLEG I

Design the methodology to evaluate in economic terms the value of forest ecosystem
services, provide models for business as usual and sustainable ecosystem management
scenarios, elaborate recommendation for forest management and governance legislation in
order to better capture the value of forest ecosystem services; assess, based on surveys
research the forest dependency of rural communities

Transilvania University of Brasov, Romania

Forestry, environmental economics, forest governance and policy, protected areas
management

01/2013-10/2013
Project manager

Elaboration of management plan for protected areas Goroniste and Alparea, Bihor county,
Romania.

Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration

Transilvania University of Brasov, Romania

Protected areas management

07/2013 - 12/2015
Project Manager

Biodiversity conservation in Cioclovina National Park - project, financed by SOP Environment
Coordinating the mapping and inventory of biodiversity in Cioclovina National Park for
management planning purposes; coordinating the elaboration of visiting strategy for
Cioclovina National Park; coordination of socio-economic study for Cioclovina National Park;
coordination of Cioclovina National Park Management Plan elaboration; coordination of
awareness campaigns and consultations in the context of management plan elaboration for
Cioclovina National Park

Asociatia Ecologista Cindrelul, Sibiu, Romania

Protected areas management

01/2014-12/2015
Forestry expert

Elaboration of management plan for Harghita Mdddras Natura 2000 site

Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration.

Transilvania University from Brasov, Romania

Biodiversity conservation, environmental economics
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08/2013 - 08/2015
Environment economist

Elaboration of management plans for protected areas in lasi county, Romania: Medeleni,
Uricani, Roscani.

Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration

Transilvania University of Brasov, Romania

Protected areas management

08/2013 - 08/2015
Environmental economics

Elaboration of management plans for protected areas in Neamt county, Romania: Miclesti,
Borca, Brates.

Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration

Transilvania University of Brasov, Romania

Protected areas management

05/2013 - 11/2015
Forestry economics expert

Rapid assessment of forestry sector in Romania aiming the preparation of operational
documents for 2014-2020 programing period

Assess the measures needed for climate change mitigation and adaptation for sustainable
development of forestry sector in Romania; assess the evolution of forest management and
chain of custody certification in Romania, the perception of the involved forest managers
and companies — include recommendations for the development of a national forest
certification standard for Romania

World Bank Washington, USA

Environmental economics, forestry, forest governance and policy

01/2013 -12/2013
Forestry economics expert

Sustainable networks for the energetic use of lignocellulosic biomass in south east Europe
biomass supply chain operational reference processes
Develop and assess the biomass supply chain operational reference model processes in
central region of Romania

Transilvania University of Brasov, Romania

Environmental economics, forestry economics

02/2012 -02/2013
Forestry expert

Elaboration of Forest Policy Note for forest sector in Republic of Moldova

Assess the status of the forestry sector at present in the Republic of Moldova and elaborate
recommendations for policy direction to be implemented for a sustainable forest
management in the field of research, forest management, climate change, wood energy,
illegal logging, forest certification, protected areas, agro-forestry.

World Bank, Washington, USA

Environmental economics, forestry, forest governance and policy
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07/2012 - 03/2015
Environmental economist

UNDP Chisinau, Republic of Moldova, UNDP GEF BD-EA “National Biodiversity Planning to
Support the implementation of the CBD 2011-2020 Strategic Plan in Republic of Moldova”
To ensure that the new National Biodiversity Strategy and Actions Plan incorporates the
aspect of valuing of ecosystem services and goods and that the national framework for
NBSAP implementation is in place; identifying and, to the best extent possible, quantifying
the economic benefits provided by Moldova’s biodiversity, including ecosystem services;
developing a resource mobilization strategy for the implementation of the NBSAP

UNDP Chisindu, Republic of Moldova

Environmental economics, forest governance and policy, protected areas management

02/2012 - 08/2012
Forestry expert

Lead and guide the process of preparing the Forestry Institutional Reform Strategy (FIRSM) in
the Republic of Moldova

Design the process for developing the process of formulating the FIRSM through meetings
and consultations with relevant Government, line-departments (including local forest
enterprises representatives), Ministries (MoE, Ministry of Agriculture) representatives, NGO
community, local public authorities (both those owning forestlands and those willing to
establish new and/or improve the existing but degraded lands/forests), private
representatives (including those willing to create new forests on degraded lands) and
academia sector (Institute of Botany and Zoology), other stakeholders;

World Bank, Washington, USA

Forestry economics, forest governance and policy

04/2012 - 09/2012
Environmental economist

UNDP-GEF project. Improving the Financial Sustainability of the Carpathian System of
Protected Areas in Romania

Based on the results of the ecosystem valuation study, design the payments for ecosystem
service, by consulting the stakeholders, identifying the optimum level of payments, and
design the transfer mechanisms;

National Forest Administration — ROMSILVA, Bucharest, Romania

Environment economics, protected areas management

06/2011-12/2012
Project coordinator

Elaboration of management plan for Racas Hida natural protected area
Biodiversity inventory and mapping, stakeholders’ analysis and consultation, ecosystem
services evaluation, conservation and management measures elaboration.

Environment Protection Agency, Zalau, Romania

Protected areas management

10/2011 - 08/2012

Environmental economist
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UNDP-GEF project. Improving the Financial Sustainability of the Carpathian System of
Protected Areas in Romania

Document and determine the economic value of 5 pilot National and Natural Parks in
Romania

National Forest Administration — Romsilva

Environment economics, protected areas management

05/2010 - 02/2012
Environmental economist

UNDP-GEF Project MPS-PIMS 3069 Strengthening Capacity to Integrate Environment and
Natural Resource Management for Global Environmental Benefits Romania

Elaborate, validate and demonstrate a Regional Coordinating Mechanism Model for synergic
implementation of Rio Conventions in two pilot regions and draft the replication strategy for
the model to be adopted all over the country

Ecological University, Bucharest, Romania

Environmental economics

01/2011 -03/2011
Forestry economics

Functional Review of the Romanian Ministry of Environment and Forests
Assess the functional effectiveness of the public administration in central authorities in
charge with forests and environment protection.

World Bank, Washington, USA

Forestry economics, forest governance and policy

11/2009 - 01/2013
Deputy Team leader

Support for the Ministry of Environment in managing of applications evaluation for SOP
Environment — investments in biodiversity conservation, infrastructure and restoration
Responsible for coordinating the central team of key evaluating experts: finance,
biodiversity, civil engineering, legal, IT, GIS, environment protection, advertising, training;

Interdevelopment — Consulting and Engineering, Bucharest, Romania

Environmental economics, protected areas management

09/2006 - 11/2009
Project operational manager

World Bank Forestry Development Project

Responsible for monitoring/assessing the performance of each component against the
projects objectives; organize and coordinate the preparation of project documents and
materials — TOR's, progress reports, investments analysis, action plans, budget reallocation
proposals; evaluate the investment proposals and technical designs for forest roads
rehabilitation and construction proposals made by National Forest Administration —
Romsilva; support investments proposals and investment implementation in afforestation
and establishment of forest plantations made by private forest owners associations; support
the establishment of private forest owners’ associations ; elaboration of the National Forest
Administration Romsilva reform, etc.

Ministry of Agriculture and Rural Development /Management Unit for Forestry
Development Project, financed by World Bank, Bucharest, Romania

Forestry economics, forest governance and policy
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02/2009 - 02/2010

Forestry economics expert

Analysis of forest land investments opportunities in Romania
GFA consulting, Hamburg, Germany

Forestry economics

06/2008 — 11/2009

Forestry economy expert

Assessment of the investments opportunities in forest plantations in Romania
Interdevelopment Itd — Consulting and Engineering, Bucharest, Romania

Forestry investments analysis

09/2006 - 06/2007
Project operational manager

World Bank Biodiversity Conservation Project

Develop and implement protected area management plans and sustainable natural
resource management/ rural development plans at three pilot sites (Retezat National Park,
Piatra Craiului National Park, and Vanatori Neamt Natural Park), build capacity at the
national and local level to support the further development of decentralized conservation
management, evaluation of small rural development projects for sustainable biodiversity
conservation public awareness campaigns coordination, promoting the involvement of the
local communities and other local stakeholders, assuring the sustainability of the project
by determining the National Forest Administration to expand the gained expertise into a
net of 21 National Parks; coordination of project implementation, progress and final
reporting.

Ministry of Environment Protection, Management Unit for Biodiversity Conservation
Project, financed by World Bank, Bucharest, Romania

Management of protected areas, environmental economics

03/2004 - 09/2006

County branch manager/operational manager

Management of Galati county brunch of National Forest Administration - Romsilva
National Forest Administration — Romsilva, Bucharest, Romania

Forestry

10/1997 - 02/2004

Chief forest engineer/forest engineer
Technical management of a forest district
Galati Forest Range, Galati, Romania

Forestry

09/2005 - 07/2007

Master of Business Administration

Academy of Economics Bucharest School of Business/ University of Ottawa (Romanian
Canadian MBA Program), Bucharest, Romania

For more information on Europass go to http://europass.cedefop.europa.eu
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09/1998 - 03/2006
PhD (Forestry)

Transylvania University of Brasov (Faculty of Silviculture and Forest Engineering), Brasov,
Romania

09/1997 - 07/1998
Master of Science (Forestry)

Transylvania University of Brasov (Faculty of Silviculture and Forest Engineering), Brasov,
Romania

09/1992 - 07/1997
Forest engineer diploma

Transylvania University of Brasov (Faculty of Silviculture and Forest Engineering), Brasov,
Romania

Romanian

Understanding Speaking Writing
Listening Reading Spoken interaction Spoken
production
C2| Proficient user | C2| Proficient user | C2| Proficient user | C2| Proficient user | C2| Proficient user
B2 Independent B2 Independent B1 Independent B1 Independent B1 Independent
user user user user user

(*) Common European Framework of Reference (CEF) level

Experience in assessing institutional functionality and development
Experience in drafting and implementing restructuring strategies for public sector

Solid knowledge and expertise in training, procurement, consultation process
development (both for project shareholders and communities)

Solid knowledge of managerial accounting for organisations, investments analysis
based on MBA courses and WB financed project management

High capacity for assessment and monitoring of the projects development and
specific objectives

Experience in resource management

Over 20 years of professional experience in the forestry, specifically in forest
management and forest economics

Very good knowledge of technical matters, especially in forest management,
biodiversity, ecosystem services, strategic planning for natural resources management

Forestry Institutional Reform Strategy key expert
Environmental financing key expert

Extensive knowledge in Eastern European countries (especially Romania and Moldova)
in issue related to land use, forest land, governance and natural resources economics

Familiar with international organizations operations (World Bank, UNDP, IUCN, etc.)

For more information on Europass go to http://europass.cedefop.europa.eu
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- Thorough knowledge of EU environmental policy and legislation
- Proven experience in management of projects

Computer skills and competences | - Microsoft Office (Word, Excel, PowerPoint, etc.), Adobe Photoshop, Statistical packages,
experience in handling web based management and data collection systems

Driving licence(s) | B

Additional information | Membership of professional bodies:
- Romanian Foresters Association "Progresul Silvic"

- Romanian Young MBA Professionals Association

Annexes | Publications list

Date: 15.05.2023
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PUBLICATIONS LIST (selection)

PhD Thesis

Popa B. (2006) Cercetdri privind fundamentarea reconstructiei ecologice a arboretelor degradate din Podisul Covurlui
(Research regarding the ecological reconstruction of degraded stands in Covurlui Plateau. Supervisor prof. Univ. Dr. ing.
Filofteia Negrutiu

Books

1. Popa B. (2014) Evaluarea serviciilor ecosistemice in Republica Moldova (Ecosystem services evaluation in Republic of
Moldova), Ed Lux Libris, Brasov.

2. PopaB., Borz S.A. (2013) Mecanisme de pldti pentru serviciile ecosistemelor din Roménia (Payments for Ecosystem
services mechanisms in Romania), Editura Lux Libris, Brasov.

3. Popa B, Borz S.A. (2013) Ghid metodologic privind infiintarea si functionarea comitetelor regionale de mediu (Guidelines
for Environment Regional Commissions), Editura Lux Libris, Bragov.

4. lordache E., Popa B., Petrila M., Trifoi F. (2011) Analiza posibilitatii de dezvoltare a unei infrastructuri de date spatiale in
domeniul forestier din Romania (Assessment of developing a spatial data forestry infrastrucure in Romania) Editura
Universitatii ,Transilvania” Brasov.

5. lordache E., Popa B. (2010) Evaluarea si monitorizarea impactului social si de mediu in proiectarea si executia drumurilor

forestiere (Evaluation and monitoring for social and environmental impacts of forest roads design and construction),
Editura Universitatii , Transilvania” Brasov.

Papers in ISl indexed Journals

10.

11.

12.

13.

14.

15.

Halalisan, A.F., Romero, C., Popa, B., Arana-Landin, G., Talpa, N., Abrudan, I.V. (2023). Global assessment of FSC forest
management certification auditing through analysis of accreditation reports. Land Use Policy,
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